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Model of service to small firms 
achieved
My Back Office manages years of controlled growth
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TAMPA — Rich Manners keeps a copy of the business plan that helped him create My 
Back Office.

The document is dated July 26, 2000. It outlines Manners’ ideas to provide payroll, tax, 
group health and other HR services to high-tech companies that were to be launched in 
an economic development project at the former Charleston Naval Station in South 
Carolina.

The startup incubator didn’t work out because of environmental problems with the military 
building, Manners said, but he parlayed the plan into My Back Office the following year.

“I kept asking, ‘How do you deliver services to small businesses,’” Manners said during an 
interview at his cozy South Tampa office, a former residence.

“I thought about putting everything online, but that only  lasted an hour. Benefits and 
payroll are very personal. You’ve got to make people feel comfortable.”

Manners is a former senior vice president of Staffing Concepts in Tampa. He also is a 
former president of LTC Business Solutions, his own company that provided management 
support to nursing homes. He sold the business shortly after he started My Back Office.

Manners started MBO with about $50,000 of his own money. Startup costs included 
paying someone to create a Web site, rent and hiring a part -time assistant.

One of the early challenges was determining clients. Manners found setting a payroll 
minimum served as a credit check on potential clients and “eliminated businesses that are 
just hanging on. ”

Most of his clients are financial advisors, doctors, architects, marketing consultants and 
managers of not-for-profit  organizations typically with offices of two to five people. The 
payroll minimum is about $36,000 per employee, Manners said.

In 2006 he developed a relationship with Raymond James Financial Services that 
eventually allowed him to turn  their independent financial advisors into clients.

“That’s what put us over the top, ” Manners said. “It gave us incredible credibility. ”

In confirming the relationship with MBO, Raymond James made available a 2008 news 
release in which RJFS Chairman and CEO Dick Averitt touted the employer service 
company as providing “the right mix of open enrollment health  insurance with a wide 
range of administrative support for our independent  contractors.” The release also quoted 
an RJFS financial advisor in Winter Park as recommending MBO.

MBO has had roughly 20 percent annual growth since then, Manners said.

Eileen Rodriguez, director of the  University of South Florida College of Business Small 
Business Development Center in Tampa, said the services offered by MBO aren’t unique.

“Each component is readily available,” she said. “But it is nice to have it bundled all in one 
company. That is a convenience.”

The cost of MBO’s service is typically around $100 per month per employee.

Manners is seeing more businesspeople moving from large corporations into independent 
consulting and advisor roles, which is good news for MBO. “We’ve seen significant 
increase in the use of independent advisors, people who have been mid-level or upper-
level managers transitioned out of their jobs, ” he said.

He expects national health care reform also will lead to more future  clients. “I think for 
lots of smaller businesses that are potential clients for MBO you are going to see 
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tremendous escalation of health care pricing. With our  ability to aggregate risk, we are 
able to reduce costs.”

But MBO also wants to be sure it doesn’t get too big.

“It ’s a very personal approach,” said Lori Valencia-Ebel, who heads sales and provides 
payroll support for MBO. “We get to know the clients, and we relate to them as small  
business owners.”

MBO relies mainly on referrals and word-of-mouth for new  business more than marketing, 
Valencia-Ebel said. “It ’s more about business relationships.”

INFO 
BUSINESS: My Back Office 
NATURE OF BUSINESS: Provides HR, payroll, tax and group insurance services for 
small businesses and professionals.  
ADDRESS: 3210 S. Dale Mabry Highway, Tampa 
PHONE: 866.728.9928 
WEB: http://www.mybackoffice.biz

markholan@bizjournals.com | 813.342.2468
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